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Question One

Fitness Enthusiast Questions:

1.
2.

What are the biggest barriers you face when trying to stick to a consistent fitness routine?
How do you currently stay motivated to work out regularly, and what do you find most
engaging in your fitness routine?

Would you prefer a more personalized workout experience, or are you comfortable with
generic workout plans? Why or why not?

How do you feel about working out in a virtual environment, and do you think it could
help you achieve your fitness goals?

What would make you choose a VR fitness studio over your current gym, app, or
personal trainer?

Adjusted Fitness Enthusiast Questions:

For question 3, what if there was a customized workout that helps you reach your goals
easier and more efficiently than the generic plans.

For question 4, what if we implemented a progress goal that everyday you stay consistent
you unlock a new achievement.

Questions for Tech-Savvy Individuals:

I.

How do you currently use technology to enhance your fitness routine (e.g., apps,
wearables, virtual classes)?

How open are you to using virtual reality for fitness, and what do you think it could add
to your workout experience?

What would make you consider VR fitness as an essential part of your tech setup?

Are you already using VR for other purposes (gaming, entertainment), and do you think
VR fitness could blend into that lifestyle?

What concerns, if any, do you have about using VR for fitness (e.g., motion sickness,
cost, convenience)?

Adjusted Questions for Tech-savvy Individuals:

e For Q3, we can narrow down even more since they are Tech-savvy. “What specific

features or benefits would VR fitness need to offer for it to become an essential part of
your fitness routine?”

For QS instead of leaving it open ended, we can ask something like: “What concerns
would you have regarding the physical comfort of using VR for fitness, such as sweating,
headsets, or space requirements?”’



Questions for Homebody Individuals:

1.

What are the main reasons you prefer exercising at home rather than going to a traditional
gym?

How important is it for you to have privacy and no social pressure while working out?
How do you typically feel about your at-home workout routine? Are there any challenges
you face (e.g., boredom, lack of motivation)?

Would you consider using a VR platform to make your home workouts more engaging or
immersive? Why or why not?

What features would you like to see in a VR fitness experience that would make you
excited to use it regularly?

Adjusted Questions for Homebody Individuals:

For Q3, we can follow-up with “What could help you overcome these challenges?” to
discover solutions we can implement into our VR program.

For Q4, we can narrow down the specifics on how to attract more homebody individuals
by asking instead: “What would make VR easier or more appealing for you to use to
make your home workouts more engaging or immersive?”’

Questions for Budget-Conscious Individuals:

1.

How important is it for you to have access to affordable fitness options, and what are you
willing to pay for a personalized workout experience?

Do you currently find gym memberships or personal trainers too expensive for your
budget? Why?

If you could access a personalized fitness routine at home without needing to spend on a
gym or personal trainer, would you be interested?

What are the most important factors you look for in a fitness product, especially when it
comes to balancing cost with value?

What would make you feel more comfortable committing to a subscription-based VR
fitness service (e.g., free trial, low entry price, family plan)?

Adjusted Questions for Budget-Conscious Individuals:

e For Q2 instead of asking if they find the gym too expensive (which they likely do) we

can ask what they think a gym membership/ personal trainer currently costs and what
percentage of that cost would make it worth it to them to begin their training

For Q4 instead of asking about factors, we may ask if they see a low-cost digital training
program as high-yield as a rudimentary home gym or basic gym membership.



Questions for Corporate Clients (Businesses):

1. What are the main challenges you face when it comes to offering wellness programs for
your employees?
2. Would a VR fitness solution be something you’d consider for a corporate wellness
program? Why or why not?
3. How do you currently motivate your employees to engage in health and fitness activities,

and what’s the biggest barrier to success?

4. What kind of benefits or ROI would you need to see from a VR fitness service to justify

its implementation in your organization?

5. What are the most important factors you consider when choosing wellness programs for

employees (e.g., ease of use, employee satisfaction, cost)?

Adjusted Questions for Corporate Clients:

1. What specific factors make employee participation low, and have you tried incentives to
boost engagement?
2. If cost were not an issue, would VR fitness still be a viable option? What features would

make it more appealing?

Question Two:

Fitness Enthusiast Interviews
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Tech-Savvy Individuals Interviews
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Responses Responses Responses Responses Responses
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and saves us pressurised to | your workout also prime
travelling time | do more routine, then requirements.
too. exercises you will hardly
which makes feel
me exhausted. | demotivated.
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Budget-Conscious Individuals Interviews
Interview # Question 1 Question 2 Question 3 Question 4 Question 5
Responses Responses Responses Responses Responses
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Corporate Clients (Businesses) Interviews
Interview # Question 1 Question 2 Question 3 Question 4 Question 5
Responses Responses Responses Responses Responses
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may have busy | office participation. enhances g, participation
schedules or environments | The biggest productivity. will be low.
not see the where challenge is Additionally, Cost is also
immediate employees motivation, as | the cost of the | important to
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company’s cost of activities
budget and equipment and | consistently.
priorities. long-term
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Question Three - Updated Lean Model Canvas

~ INNOVATE 2X03 Updated Assignment 2 Lean Canvas

The Lean Canvas
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Problem a

- Some

Existing Alternatives

=

- Personal trainers

- Pre-recorded or
live-streamed workout
classes

Solution “V

Digital Motion Studios: A VR-hased
fitness platform that provides usess with
the immersion of a physical gym from he
comfort of their home throwgh garmifed
ensreses-lorineroaged-enoageffent-and

peraRakeed-restines 8 mix of gamified
workouls, adaplive [aining programs,
and personalized roulings, balancing fun
with effectivaness.
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Unique Value Prop.
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Recel Fts of
.
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Key Metrics

14

- Number of active users
- Customer retention rate

- Churn rate

- New users

- Fitness progress (physical
results)

High-Level Concept 'f

Unfair Advantage

Customer Segments *

Channels
- stores

- Content marketing (video
content and fitness
challenges to engage users)
- Partnerships with health
and wellness communities

Early Adopters

Cost Structure

- Server and platform maintenance
- Marketing and customer acquisition

- Coach management

@ Revenue Streams

bundled deals

and coaching services

- Hardware bundles: Partnering with VR headset manufacturers to offer

- Corporate wellness programs: Subscriplions to businesses for employee
health and weliness programs



https://docs.google.com/presentation/d/1L7QzzyZrI5wLZQvU-fDeO2GPKo_5hPmdT8ZYg-jDM3M/edit?usp=sharing
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